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Event   

Supply chain diversification of production to Southeast Asia (SEA), a business strategy known 

as China+1, is becoming a trend amid the Sino-US trade war and geopolitical risk. We forecast 

the China weighting of global PCB production will decline to less than 51% by 2028, with 

Taiwan manufacturers to increase market share by 2.0ppts to 38%, providing a solid 

competitive lead, which will boost business growth and share valuation upside. 

Impact 

China+1 has led to investment of US$4.8bn in SEA, with Taiwan manufacturers to start mass 

production in 2H24. Of investment under the China+1 trend, 72% has been in Thailand, with 

16% in Vietnam, and 12% in Malaysia. Seventeen of the world’s top 40 PCB manufacturers 

have recently announced they will build factories or increase production capacity in SEA. 

Taiwanese makers have invested a total of US$1.9bn in the region, and are slated in begin 

mass production in 2H24. 

PCB output value to register 2023-28F CAGR of 12.8%, with Thailand becoming a new 

production hub. Prismark estimates that SEA PCB output value was US$4.98bn in 2023, and 

will grow to US$8.97bn by 2028. Its weighting will rise from 7% to 9.9%, closely behind South 

Korea, while output value in Thailand will grow from US$2.07bn in 2023 to US$3.98bn in 2028, 

for global market share of 4.4%. The three largest PCB production regions globally in 2028 are 

expected to be China, with a weighting of 51%, followed by Taiwan at 14%, and South Korea 

at 10%. 

Networking & servers are primary applications under China+1, with Taiwan widening its 

lead. We believe the latest wave of PCB production moving to SEA will be for multilayer boards 

and HDI, with satellites, networking, servers, and automotive electronics being major end 

applications initially, in order to reduce production in China. With 77% being made in China, 

networking products are the top priority for production site diversification, versus automotive 

electronics, of which 50% are made in China. In 2023, the world’s top 40 PCB firms combined 

produced around US$53.4bn worth of PCBs. Of the 40, 12 were Taiwan companies, with 

output of US$19.5bn, ranking first with market share of 36%. We forecast Taiwan firms will 

increase market share to 38% by 2028 on the start of mass production in 2H24. 

Stocks for Action 

We are positive on production site diversification to SEA, and expect Taiwan PCB makers to 

increase their market share. Our top picks are Elite Material (2383 TT, NT$xx, OP), Unimicron 

Technology (3037 TT, NT$, OP), Compeq Manufacturing (2313 TT, NT$, OP), and Gold Circuit 

Electronics (2368 TT, NT$, NR). We initiate coverage of ITEQ (6213 TT, NT$59.1, OP), an 

upstream copper clad laminate (CCL) maker, and Tripod Technology (3044 TT, NT$19.3, OP), 

a PCB maker. All of the above-mentioned companies will benefit from PCB production capacity 

expansion in SEA. 

Risks 

Pricing pressure from oversupply; end demand is weaker than expected. 
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All the above named KGI analyst(s) is SFC licensed person accredited to KGI Asia Ltd to carry on the relevant regulated 

activities. Each of them and/or his/her associate(s) does not have any financial interest in the respectively covered stock, issuer 

and/or new listing applicant. 

  

Disclaimer 
All the information contained in this report is not intended for use by persons or entities located in or residing in jurisdictions which restrict the distribution of this information by KGI Asia 

Limited (“KGI”) or an affiliate of KGI. Such information shall not constitute investment advice, or an offer to sell, or an invitation, solicitation or recommendation to subscribe for or invest in 

any securities or investment products or services nor a distribution of information for any such purpose in any jurisdiction. In particular, the information herein is not for distribution and does 

not constitute an offer to sell or the solicitation of any offer to buy any securities in the United States of America, or to or for the benefit of United States persons (being residents of the United 

States of America or partnerships or corporations organised under the laws of the United States of America or any state, territory or possession thereof). All the information contained in this 

report is for general information and reference purpose only without taking into account of any particular investor’s objectives, financial situation or needs. Such information is not intended 

to provide professional advice and should not be relied upon in that regard. 

Some of KGI equity research and earnings estimates are available electronically on www.kgi.com.hk. Please contact your KGI representative for information. The information and opinions in 

this report are those of KGI internal research activity. KGI does not make any representation or warranty, express or implied, as to the fairness, accuracy, completeness or correctness of the 

information and opinions contained in this report. The information and opinions contained in this report are subject to change without any notice. No person accepts any liability whatsoever 

for any loss however arising from any use of this report or its contents. This report is not to be construed as an invitation or offer to buy or sell securities and/or to participate in any investment 

activity. This report is being supplied solely for informational purposes and may not be redistributed, reproduced or published (in whole or in part) by any means for any purpose without the 

prior written consent of KGI. Members of the KGI group and their affiliates may provide services to any companies and affiliates of such companies mentioned herein. Members of the KGI 

group, their affiliates and their directors, officers and employees may from time to time have a position in any securities mentioned herein.  


