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Eye on 3Q-4Q24F peak season             

 Event 

Johnson Health Tech (JHT) guides strong pull-in demand from commercial segment clients 

in 2H24F, while profitability of the US acquisition has come earlier than expected. 

Impact 

Accelerating pull-in demand from commercial segment clients. JHT’s home fitness 

equipment sales rose by 20-40% YoY in 2H23-1H24 thanks to strong replacement demand 

in the global/ US home-use segment. Management now sees the commercial fitness 

market catching up, driven by strong trends as low-cost gym chains expand more 

aggressively on inflation-driven industry consolidation. Smart-Fit (BR), the largest gym 

operator in Latin America, plans to open 150-170 clubs in 2H24F, up from 91 in 1H24. 

Basic-Fit (NL), the low-cost gym leader in Europe, is considering franchising to ramp up 

growth, with plans for 3,000-3,500 clubs in Europe by 2030F, doubling from 1,537 

currently, along with further expansion outside Europe. JHT guides commercial segment 

sales growth of 20% YoY in 2H24F, accelerating from 10-15% YoY in 1H24. 

US acquisition profitability ahead of schedule. JHT acquired BowFlex (US), the world’s 

third-largest home-use fitness equipment brand, in April this year. It spent only two weeks 

installing systems, applications & products in data processing (SAP) software at BowFlex 

and reopening BowFlex’s closed online stores. The acquisition turned a profit in August, 

earlier than expected. Management guides sales contribution from BowFlex will rise to 

NT$1.2bn in 4Q24F and NT$4bn in 2025F, versus NT$0.6bn in May-August. Near term, 

September sales will be a bright spot. Management guides September sales will grow by 

15-20% MoM, implying 30-35% YoY sales growth, up from 14% and 19% YoY in 1Q-2Q24. 

Bright earnings growth outlook. To reflect JHT’s updated sales guidance and gross margin 

uptrend on a diversifying production base, we revise up 2024-25F earnings estimates by 

82% and 54% to EPS of NT$6.75 and NT$9.41, up 189% and 39% YoY, respectively. In peak 

season of 3Q-4Q24F, we forecast respective earnings QoQ growth of 105% and 117%, for 

EPS of NT$1.98 and NT$4.28, up 62% and 99% YoY. 

Valuation & Action 

JHT’s shares have risen 56% over the past three months, outperforming the Taiex by 57%. 

We believe accelerating sales and earnings growth in peak season will drive share upside. 

We revise up our target price to NT$178, based on unchanged 22x 2024-25F average EPS. 

Maintain Outperform. 

Risks 

Slow recovery of commercial product demand and rising competition. 
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All the above named KGI analyst(s) is SFC licensed person accredited to KGI Asia Ltd to carry on the relevant 

regulated activities. Each of them and/or his/her associate(s) does not have any financial interest in the 

respectively covered stock, issuer and/or new listing applicant. 

Disclaimer 
All the information contained in this report is not intended for use by persons or entities located in or residing in jurisdictions which restrict the distribution of this information by KGI Asia 

Limited (“KGI”) or an affiliate of KGI. Such information shall not constitute investment advice, or an offer to sell, or an invitation, solicitation or recommendation to subscribe for or invest 

in any securities or investment products or services nor a distribution of information for any such purpose in any jurisdiction. In particular, the information herein is not for distribution and 

does not constitute an offer to sell or the solicitation of any offer to buy any securities in the United States of America, or to or for the benefit of United States persons (being residents of the 

United States of America or partnerships or corporations organised under the laws of the United States of America or any state, territory or possession thereof). All the information contained 

in this report is for general information and reference purpose only without taking into account of any particular investor’s objectives, financial situation or needs. Such information is not 

intended to provide professional advice and should not be relied upon in that regard. 

Some of KGI equity research and earnings estimates are available electronically on www.kgi.com.hk. Please contact your KGI representative for information. The information and opinions 

in this report are those of KGI internal research activity. KGI does not make any representation or warranty, express or implied, as to the fairness, accuracy, completeness or correctness of 

the information and opinions contained in this report. The information and opinions contained in this report are subject to change without any notice. No person accepts any liability 

whatsoever for any loss however arising from any use of this report or its contents. This report is not to be construed as an invitation or offer to buy or sell securities and/or to participate in 

any investment activity. This report is being supplied solely for informational purposes and may not be redistributed, reproduced or published (in whole or in part) by any means for any 

purpose without the prior written consent of KGI. Members of the KGI group and their affiliates may provide services to any companies and affiliates of such companies mentioned herein. 

Members of the KGI group, their affiliates and their directors, officers and employees may from time to time have a position in any securities mentioned herein.  


