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2Q24 PC shipments beat; PC demand to rise in 2024-25F           

..    
 
 
 
 
  

Event   

Global PC shipments rose 2-3% YoY in 2Q24, stonger than our forecast. Despite 3Q24F 
shipments growth (0-5% QoQ) potentially falling below the historical pattern, we expect PC 
demand will resume growth in 4Q24F on AI PC model launches, while replacement demand 
will boost shipments growth in 2024-25F. 

Impact 

Better-than-expected PC demand in 2Q24. According to Gartner, global PC shipments grew 
1.9% YoY and 7.8% QoQ to 60.7mn units in 2Q24, while inventory has returned to normal 
levels. The growth was driven by commercial markets as consumer demand declined YoY. 
Shipments from most regions grew YoY in 2Q24. EMEA posted the strongest growth (4.8%), 
followed by the US (3.4%) and Latin America (3%). APAC demand fell 2.2% YoY as sluggish 
China demand offset stronger demand in India, while the Japan market also dropped 2.2% YoY 
on slower consumer demand. For brands, shipments mostly grew YoY in 2Q24, including Apple 
(US) at 13.1%, Asustek (2357 TT, NT$478.5, OP) at 11.7%, Acer (2353 TT, NT$46, NR) at 11.2%, 
Lenovo (CN) at 3.5% and HP (US) at 1.7%. Dell’s (US) shipments fell 2.4% YoY on a significant 
drop in APAC business (double-digit decline) due to weak demand in China. In Taiwan, the top-
five NB ODM shipments declined 1.4% YoY, but grew 13.1% QoQ, beating our expectation on 
stronger pull-in and Chromebook demand. Pegatron’s (4938 TT, NT$105, N) shipments rose 
29% QoQ and Compal’s (2324 TT, NT$33.05, NR) 16%, the strongest QoQ growth rates among 
peers. 

Limited NB shipments growth in 3Q24F, but better in 4Q24F. Following the NB shipments 
beat in 2Q24, most Taiwanese NB ODMs expect 3Q24F shipments to grow just 0-5% QoQ given 
the high comparison base and as most new AI PC models will launch in late-3Q24F. Qualcomm 
(US) has already launched Copilot+ PC models in June. AI PCs with AMD (US) Ryzen AI 300 
CPUs are due to be available on July 28, and Intel (US) Lunar Lake CPU models will debut in 
September-October. Despite a weak 3Q24F outlook, we expect new AI PC models to drive 
sales in 4Q24F, with stronger demand in 2025F. We now expect global PC shipments to grow 
4-5% QoQ in 3Q24F, with stronger growth in 4Q24F on AI PC. We maintain our global PC 
shipments forecasts of 3% this year and 6% next year, boosted by the commercial replacement 
cycle and increasing penetration of AI PC. We expect commercial demand growth will surpass 
that of consumer in 2024-25F, benefiting ODMs with higher commercial market exposure, 
such as Inventec (2356 TT, NT$51.6, OP) and Compal. 

Eyes on AI PC in 2H24-2025F. AI PCs equipped with Qualcomm X Elite chips have shipped to 
market in mid-June, with the first wave focusing on high-end consumer models. However, 
there are still firmware and compatibility issues in new models, leaving computing 
performance below market expectations. Also, more time is needed to build up an ecosystem 
for ARM architecture. We believe the penetration of AI PC will see a significant increase when 
models are launched with AMD Ryzen AI 300 CPU and Intel Lunar Lake CPU, as these two 
vendors command the biggest PC market share. At Acer’s recent earnings call, the company 
said it expects AI PC with over 40 trillion operations per second (TOPS) performance will 
account for 1-2% of PC shipments in 3Q24F, and will expand to over 40% in 3Q25F. If AI PC is 
defined as an NPU-equipped CPU, the penetration rate will top 40% in 3Q24F and 80-90% in 
3Q25F. The ASPs of AI PCs are higher than those of non-AI PCs by US$100-200, though Acer 
expects AI PC retail prices will decrease to US$799-899 in 6-9 months’ time, and will become 
mainstream models. We think higher AI PC ASPs will benefit PC brands, and that spec upgrade 
trends in power supply and memory, for example, will benefit related components makers. 

Stocks for Action 

We believe PC demand recovery and rising AI PC contribution will benefit PC brands such as 
Asustek, Acer and MSI (2377 TT, NT$177.5, OP), while spec upgrade trends will boost earnings 
of memory, memory connector, power supply and battery makers. 

Risks 

Weak consumer demand; further ASP or margin contraction; rising components prices. 
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