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Event 

Global PC shipments were flat on a YoY basis in 3Q24, in line with our forecast due to 
stronger NB sales despite weaker desktop demand. We expect global PC shipments to 
drop QoQ in 4Q24F, resulting in flat shipments in full-year 2024F. However, we expect 
growth to resume at 6% YoY in 2025F, driven by the commercial replacement cycle and 
more affordable AI PCs. 

Impact 

3Q24 PC shipments in line. According to Gartner, global PC shipments grew 5% QoQ and 
were flat YoY at 64mn units in 3Q24, in line with our forecast, as NB shipments (up 2.8% 
YoY) were better than we expected due to stonger Chromebook shipments, though offset 
by weaker desktop demand (down 7% YoY). PC demand in the US (27% of global 
shipments) and Latin America (8%) grew 5% and 2% YoY in 3Q24, while in EMEA (26%) 
they fell 2% YoY and in APAC (31%) they were down 5% YoY on sluggish China demand. 
Among brands, Acer (2353 TT, NT$37.8, NR), Lenovo (CN) and Apple (US) enjoyed the 
strongest growth in 3Q24, up 4%, 3% and 3%, repectively, mainly due to growth in the 
US. In Taiwan, the top-five NB ODMs’ shipments declined 4% YoY, but grew 4% QoQ. 
Pegatron’s (4938 TT, NT$95.1, N) shipments rose 23% QoQ driven by stronger Asustek 
(2357 TT, NT$581, OP) sales. 

Slow season for PC in 4Q24F. Most brands guide PC sales to drop QoQ in 4Q24F.  During 
a recent earnings call, Dell (US) said Client Solution Group (CSG) sales in FY 
4Q25(November-January; FY ends January) will grow by low single digits YoY, implying a 
1-2% QoQ decline, below consensus by 6%. Asustek guides system sales to drop by 15% 
QoQ in 4Q24F on slow season and a high base in 3Q24, due to early procurement. 
Taiwan’s top-five NB ODMs’ shipments look to drop 8% QoQ in 4Q24F, while Quanta’s 
(2357 TT, NT$288, OP) are guided to come off 10-15% QoQ on Chromebook slow season. 

Pegatron expects to see a similar decline due to the high base last quarter. We thus cut 
our 4Q24 global PC shipments forecast to a decline of 6% QoQ, and we estimate fullyear 
2024 shipments will be flat YoY at 241.1mn units. Demand recovery in 2025F. Brands 
expect global PC shipments to resume growth in 2025F, driven by: (1) commercial 
replacement demand due to the end of support for Windows 10; and (2) more affordable 
AI PC models. Major CPU vendors have showcased AI PC CPUs with over 40TOPS since 
June this year. Initially, most brands are focused on new AI PC models in premium 
commercial segments (US$1,500-2,000; Figure 12), though the penetration rate isn’t high 
this year due to higher ASPs. However, we think most brands will also launch mainstream 
models (ASP below US$1,000) in 2025F, driving replacement demand. For example, 
Qualcomm (US) will debut its next-gen CPU (Canim; successor of Snapdragon X Elite & 
Plus) next year, while the AI PC penetration of HPQ (US) and Asustek look to reach 20-
25% in 2025F and over 60% in 2026F and beyond. Overall, we forecast global PC 
shipments to grow 6% YoY to 255mn units in 2025F. Nvidia’s (US) new RTX-50 GPUs will 
be another demand booster next year, driving gaming PC shipments to grow by double 
digits YoY, outgrowing overall PC shipments. We expect global PC sales growth (especially 
gaming PC) in 2025F to benefit Taiwanese brands such as Asustek and MSI (2377 TT, 
NT$168, OP), having respective PC sales weightings of 55-60% and 40%. 

Stocks for Action 

We believe PC demand recovery and the gaming replacement cycle will benefit PC brands 
such as Asustek and MSI. We maintain an Outperform rating on both firms, with 
respective target prices of NT$810 (18x 2025F EPS) and NT$210 (15x 2025F EPS). 

Risks 

Weak consumer demand; rising components prices. 
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Disclaimer 
All the information contained in this report is not intended for use by persons or entities located in or residing in jurisdictions which restrict the distribution of this information by KGI Asia 

Limited (“KGI”) or an affiliate of KGI. Such information shall not constitute investment advice, or an offer to sell, or an invitation, solicitation or recommendation to subscribe for or invest 

in any securities or investment products or services nor a distribution of information for any such purpose in any jurisdiction. In particular, the information herein is not for distribution and 

does not constitute an offer to sell or the solicitation of any offer to buy any securities in the United States of America, or to or for the benefit of United States persons (being residents of the 

United States of America or partnerships or corporations organised under the laws of the United States of America or any state, territory or possession thereof). All the information contained 

in this report is for general information and reference purpose only without taking into account of any particular investor’s objectives, financial situation or needs. Such information is not 

intended to provide professional advice and should not be relied upon in that regard. 

Some of KGI equity research and earnings estimates are available electronically on www.kgi.com.hk. Please contact your KGI representative for information. The information and opinions 

in this report are those of KGI internal research activity. KGI does not make any representation or warranty, express or implied, as to the fairness, accuracy, completeness or correctness of 

the information and opinions contained in this report. The information and opinions contained in this report are subject to change without any notice. No person accepts any liability 

whatsoever for any loss however arising from any use of this report or its contents. This report is not to be construed as an invitation or offer to buy or sell securities and/or to participate in 

any investment activity. This report is being supplied solely for informational purposes and may not be redistributed, reproduced or published (in whole or in part) by any means for any 

purpose without the prior written consent of KGI. Members of the KGI group and their affiliates may provide services to any companies and affiliates of such companies mentioned herein. 

Members of the KGI group, their affiliates and their directors, officers and employees may from time to time have a position in any securities mentioned herein.  


